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KoHcanTuHroBas KomnaHuA «3s Solutions» co3gaHa B 2007 rogy C Le/bio pa3paboTKu
NMPOrpaMMHbIX peLleHUI A7 ynpaB/ieHUsa BU3HECOM.

2009 rog - paspabotaHHasa ERP nsnatdopma obkaTtaHa Ha 3-X MPOU3BOACTBEHHbIX
npeanpuATUAX.

B 2010 rogy KOMMaHuWA B3A/a KypC Ha pa3paboTKy MOAHOro nakera MpoOrpaMMHOrO
obecneyeHna, HeOO6X0A4MMOrO 4/19 TOProBO — NPOU3BOACTBEHHbIX NPEANPUATUN.

2011 ro4 -— KypC Ha pa3paboTKy KOHCA/ZITUHTOBbIX METOAMK, MNOAKPEn/eHHbIX
NMpOrpamMmMHbIMK NMPOAYKTAMM.

C 2012 roga KOMMAHWA pacrno/aaraet no/sHbIM HabopoMm MeTOAMK U MPOrpamMmHOro
obecneveHusa g1a co3ganua 3bPeKTUBHOM MO e M yripaB/ieHUA BU3HeCoM.

B co3gaHum cucTem ynpaB/eHUA yy4acTBYeT KOMaHAa Ou3HeC - KOHCY/IbTaHTOB, MMEIOLLMX
bonee yem peCATUNETHUMA ONbIT MPAKTUYECKOW Ppa3paboTKW, BHEAPEHWA U peanmsauuu
MPOEKTOB MO NOBbILWEHUIO 3P PeKTUBHOCTU BM3HECA B BeAyLLMX OTeYEeCTBEHHbIX KOMMaHUAX.
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PaspabartbiBaTb NporpaMmmHoe obecrneyeHme, COOTBETCTBYIOLLEE TEKYLLUM
TpeboBaHnAM busHeca.

BHeapATb cucTembl ynpaB/aeHua BM3HeCOM C NO/IHOM aBTOMAaTM3aLMen
peLleHui No Bcem QYHKUMOHA/IbHBbIM Hanpas/ieHMUAM 1 busHec-npoueccam
TOProBO-MPOU3BOACTBEHHbIX KOMMAHWUM.

ONTUMMU3UPOBATL NPOLLECCHI K/MEHTOB Ha BCEX YPOBHAX YNpaB/IeHUA.



OCHOBHbIe HamnpaB/IEHUA Hallen AeATEe/IbHOCTU
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1.Pa3paboTKa, BHegpeHue u noggepka busHec -peleHnit AaAa ynpaB/aeHUa
npeanpusaTiem Ha naatdopme «3C YnpasseHue npegnpuatuem» (ERP, BPM).

2.[1oCTpOEeHne cMcTem NpoLLecCHOro ynpaB/aeHus.
3.AHa/n3 1 oNTUMM3aUUA BU3HEC-NpOoLLeCCoB.

4.TT0CTaHOBKA MOge/ M pUHAHCOBOIrO yrNpaB/IeHUA: YIPaB/1€HYeCKOro y4yeTa 1
6104 KeTMPOBaHUA.

5.BbU3HeC-KOHCA/ITUHT.
6.PaspaboTtka u BHegpeHue BSC, KPI.



ERP-Cuctema «3C - Ynpas/ieHne npeanpuatuem!
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ERP cuctema «3C - Ynpas/ieHue npeanpuatTmem»
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[pu BHeagpeHun gaHHOM CucTembl Bol nosyyaeTe:

*  0bbegUHeHue Bcex MHGOPMALMOHHBIX MOTOKOB KOMMAHUKU B €AUHYHO
MHOOPMALMUOHHYIO CUCTEMY.

*  MHPOPMALUOHHYIO NOAAEPKKY NPUHATUA YNpaB/IeHY€CKUX PEeLLUeHUM Ha BCeX
YPOBHAX.

*  cob/oAeHue 1 oNTMMM3aLu busHec-NpoLeccos.

*  CMCTeMaTM3aLMI0 AOKYMEHTOOO0pOTa U AeATEe/IbHOCTHU B LLe/10M.

* MO/IHYO M MPO3PaYHY0 MHTErpaumo C CUCTEMOM ByxranTepCcKoro y4yera.
**  pasrpy3Ky NepcoHa/ia OT BbIMO/IHEHUA PYTUHHBIX ONepaLui.

* obecnevyeHme 10rM4eckom Le/10CTHOCTU AAHHbBIX KOMMAHUMU.

**  COKpaLljeHue GUHAHCOBBIX U TPAH3aKLMOHHbIX 3aTparT.

* MHPOpPMUPOBAHUE B/AAE/IbLLEB O COCTOAHUMU BU3Heca.



[IporpamMmHble NPOAYKTbI U peLleHus
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CobcTBeHHMKam 1 NeHepa/sbHbIM [AIMpEeKTOpamM KOMMNAaHUM

* 3C-CTpaTernvyeckum NOMOLLHUK

* ERP-3C YnpaBseHue npeanpuatMem

* Cuctema cbanaHCMpPOBaHHbIX NMOKasaTe/ien geATe/IbHOCTU
npeAnpuATUA

* OnTMmMM3auuAa bMUsHeC-NpoLeCccoB NpeAnpUATUA

AvipekTopam no ¢puHaHcam

* CucTeMa PUHAHCOBOro yrnpas/eHUsa npegnpuaTuem

* Cuctema broa»KeTHOro yrnpaB/1eHuUs

* [lnaTexHbIW KazseHaapb

* 3C-Ynpas/ieH4YecKuin BanaHc



[lporpammHble NPOAYKTbI U peLleHUs

(npogonkeHue)

AnpeKkTopam no /I0rucTuKe “

* Mogayab 3anachl

* Mogyab /lornctmka

* Mogysb B3A. UmnopT

# CucTema no ynpas/seHuto ckaagom (WMS)
AvpeKkTopam no NnpousBoACTBY

* Mogyab [IponsBoACTBO

* Mogyab [MhaHupoBaHue

* Mogy/b 3anachl

AVpeKTopam no npogaxkam

* Mogynb LleHoobpasoBaHue

* Mogyab [pogaxu

PykoBOgUTENAM aHA/IMTUHECKUX NOoApasae/IeHn
* 3C-Ynpas/seHue npoueccamu

* buaHec-npouecchl npeanpuUATUA

* YHUBepca/ibHaA OTYETHOCTb




[I[penmyLLecTBa HaLIKX peLleHnn

——

1. Mporpamma «3C - Ynpas/eHue npeanpuaTemMm» obecrneymBaeT No/HbIN
UMK/ 3PPEKTUBHOIO yNpaB/1€HUA KOMMAHUAMMU U XO/NA4UHT OBbIMU
CTPYKTypamu C OTOOpakeHnem M KOHTPO/1eM BCeX NpoLLeCcCOB B €4AMHOM
MHPOPMaLMOHHOM NPOCTPAHCTBE;

2.Ha ocHOBe nepes0BOro onbiTa M NPakTUKKM BU3Heca, Mbl pa3paboTanu u
BHEApPAEM 10 YHUKA/IbHbIX METOAMK U 6 MPOrpaMMHbIX MPOAYKTOB,
npesHa3Ha4YeHHbIX 418 aBTOMATU3aLmMmM 0ObIX Hanpas/eHuii busHeca
TOProBO-NMPOU3BOACTBEHHbBIX KOMMAHUM.

3.Hawwm nporpamMmHble NpoAYKTbl COOTBETCTBYIOT COBPEMEHHbIM peaMAM U
TpeboBaHUAM bM3Heca n obecnevmBaloT BbICOKOE DbICTpOogenCcTBME MO
CPaBHEHMIO C aHa/10ramu;

4.Mpepnaraemble pelueHUA 06ecneymBaroT BbICOKYH CKOPOCTb HACTPOMKU U
NnepeHacTPOMKM CUCTEMbI 3@ CHET BO3MOXHOCTU MHTEPDENCHON HACTPOMKU
6U3Hec-NMpoLeccoB, NpaBW/1 ONePaTUBHOIO M yrpaB/ieHYeCcKoro yyeTa (6e3
MpOrpaMMMpOBaHUs B KOHGUrypaTope);




[lpenmyLLecTBa HaWKUX peLleHun
(npogoikeHune)
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5.MporpammHoe obecneyeHne nmeeT HECOM3IMEPUMO HUKMIA POCT
pasmepoB 6a3bl AaHHbIX MO CPABHEHMIO C aHA/I0rAMM 3a cyeT
ONTUMA/IbHOM CTPYKTYPbl XpaHEHUA AAHHbIX;

6.Hawwu peweHna UMEKT HU3KYHO CTOMMOCTb B/1ag4€HNA N BO3SMOXHOCTb
MO/IHOIO CEPBUCHOIO CONMpoOBOXAEHUA.

7.YeTbipex/eTHUIM onbIT ycnewHon paboTbl HaLLe KOMMNaHUN U CBbiLLe
AECATU pea/IM30BaHHbIX MPOEKTOB NOATBEPKAAIOT BbICOKYHO
3P PEKTUBHOCTb HALUUX PELLEHUMN.

8. Hawm nporpammbl OT/IMHAKOTCA BbICOKOM CKOPOCTbIO pa3BepTbiBAHUA U
BHeAPEHMA, MPOCTOTON BHECEHWUA AAHHbIX, BO3SMOXHOCTbIO
CaMOCTOATE/IbHOr0 MOAE/IMPOBAHUA MPOLLECCOB U F’MOKOM
HaCTpanMBaeMOCTU YHUBEPCA/IbHOM OTHETHOCTM.




B pe3y/sbTaTe BHegpPEeHUA HalLMX peLleHnm Bl

nosiyvyaeTe

_‘

1.[10/IHOE aBTOMATU3UPOBAHHOE peLleHue A1A yripaB/ieHnA
npeanpuUATUEM C UHCTPYMEHTAMMU N/1IaHUPOBAHUA, UCNO/IHEHUA,
KOHTPO/IA M aHa/IM3a OTK/IOHEHUM NoKa3aTe/1en AeATe/IbHOCTU
npeAnpuUATHA.

2.Ton-meHeaXepbl paboTatoT BMeCTe B paMKax O4HOW CUCTEMDbI,
KOTOpasA noAgepKMBaeTCA BCEMU YH4AaCTHUKAMM.

3.[oBbILLIEHMEe YPOBHA B3aMMOMNOHMMaHUA «COBCTBEHHUK — Top-
MEHe/KMEHT».

4.0TAe/bHble CTpaTermm pa3BUTUA KOHKPETHbBIX QYHKLMOHA/IbHbIX
noApasAeeHnin CBA3bIBAOTCA B OOLLLYIO CUCTEMY M MOAYMHAIOTCA
CTpaTerMyeCcknum Les 1AM KOMMNaHUM.

5. MHTerpMpoBaHHble, aBTOMATU3MpPOBaHHbIe BU3HEC - Mpouecchl B
CHabXeHun, Npon3BOACTBE, MPOAAXKAX, IOTUCTUKE U T.A.

6. ABTOMaTU3MPOBAHHYIO CUCTEMY YNpaB/aeHunA BrogxKeTaMu u
yrpaB/IeHYeCKOoro y4yeTa.




Pe3y/bTaTbl BHEAPEHUM
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npeanpuATUiA. BHegpeHMe AaHHOIO MOAYAA ABAAE
nokesaHnem CoH6CTBEHHUKOB U [IMPEKTOPOB NPeARPUATUIA - HALLMX KAUEHTOB.

Mogay/b «YnpaBaeHue npoueccammu» - noBbiwaeT 3GPeKTUBHOCTb paboTbl
OnepaTMBHOrO NoApasge/sieHns B 1,5 — 2 pasa.

Mogynb «[1naTexHbIM KaseHaapb» NO3BO/IAET NOBbICUTb YPOBEHb 3PPEKTUBHOCTH
N/1aHUPOBAHUA N KOHTPO/1A PUHAHCOBbLIX MOTOKOB, COKPaTUTb ONepaLOHHbIEe
3aTpaThbl HA 10- 15% U 3HaYUTE/IbHble 0O beMbl Py4YHOro TPyAa, 3aTPAYE€HHOro
NepCoHa/IOM Ha YTBEPXKAEHME MnaaTeKeun.

Mogaynb «YnpaB/ieHue CK/1ag0m» MNO3BO/IAET MOBbICUTbL Ha 20-30%
NPOM3BOAUTE/NILHOCTb PabOTbl CKAAACKOro NePCOHANA U TEXHUKM U HA 25% YBE/IUYNUTb
BME@CTUMOCTb CK/1a4a .

Mogynb «MMAOpPT» - MOBbILLAET YPOBEHb YNPaB/1A€MOCTU UMMOPTHLIMU MOCTaBKaMMu,
KOHTPO/1A AOKYMEHTO0DO0pOTa UCKAOYAEeT COOM NpU MOCTABKAX.

Mopaynb «TpaHCNoOpT» - MO3BO/IAET NOBbICUTb YNPAB/IAEMOCTb FPYy30MNOTOKAMMU U
AOKYMEHTOOHOOPOTOM U CHU3UTb U3AEPKKMU.

Mopgynb «YnpaB/aeHue NpOeKTaMm» - MOBbILLAET yNpPaBAAeMOCTb BU3HEeCOM.
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Bosee nogpobHyto MHGOPMaALMIO O HALLMX BM3HEeC-peLlLeHUsax Bbl cMoXKeTe y3HaThb
Ha camTe www.3sSolutions.com.ua

Ecnm y Bac BO3HWMKHYT BOMpPOChI - byaem pagbl Ha HUX OTBETUTb. Mbl TaK e MoXKeM
npuexatb B Baww oduc c npeseHTaLmen Hawmx peLueHunit B toboe yaobHoe ana Bac Bpema.

C yBaxkeHuem,

AnpexTtop «TPUEC CO/THOLUIH3»
Ceprem Cocegkro

Ten. +38 (095) 277-79-80
s.sosedko(@ 3sSolutions.com.ua

02094, YKpaiHa, M. KuiB,np. KOpia larapiHa 23, 0¢.705
Ten. +38(044)222-81-95, (095)277-78-90, (067) 732-01-40



http://www.3ssolutions.com.ua/

